
 

 

Resilience Forum 
 Beating the odds to change the odds 

Professor Angie Hart, Lisa Buttery, 
Emily Gagnon and Sarah Henderson 
 



Overview 

• Introduction – Angie Hart and team 8:30am  

• Film showing – Angie Hart 9:00am 

• Resilience concepts – Emily Gagnon and Angie Hart  9:30am 

• Developing a community of practice – Sarah Henderson 10:00am 

• Break 10:30am 

• Applying the equalities resilience perspective   10:50am 

• Examples from Steph, Helen, Nathan and Dorothy  - 

• Applying the perspective to your own work - 

• Ongoing exercise from Lisa  - 

• Close 12:30am 



Beating the odds to change the odds 



Workshop outcomes 

  

• Consider ways of doing resilience research that share research goals, 
processes, publications and financial resources between researchers and 
communities. 

  
• Critically evaluate resilience research from participatory, social justice and 

activist perspectives 

  
• Explore how academic authority and privilege can be harnessed for 

community benefit 

•  Learn how to overcome some of the challenges of doing participatory .   .  
.   and/or activist resilience research 



 

 

 

 

 

 

 

 

https://vimeo.com/125734284 
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Workshop outcomes 

  

• Consider ways of doing resilience research that share research goals, 
processes, publications and financial resources between researchers and 
communities. 

  
• Critically evaluate resilience research from participatory, social justice and 

activist perspectives 

  
• Explore how academic authority and privilege can be harnessed for 

community benefit 

•  Learn how to overcome some of the challenges of doing participatory .   .  
.   and/or activist resilience research 



  
• Learn how to develop a community of practice for resilience research and 

practice 

  
• Profile or plan your own participatory and/or activist resilience research 

Workshop outcomes 

How our research relates to the concept of resilience 

How we’ve been using the community of practice approach  



    What is Resilience? And why bother? 

The process of …… adaptation 
despite challenging  …….. 

circumstances. Masten et al, 1990 

The personal qualities that 
enables one to thrive in the 

face of adversity.  
Connor et al, 2003 

Reduced vulnerability to 
environmental risk 

experiences…...  Rutter, 2012 

the capacity of individuals to 
navigate their way to ….. 

resources….., and …. 
individually and collectively to 

negotiate them …. Ungar 2008 



“the individualised […] notion of resilience 
[…]obscures historical and more recent 
structural inequalities that are fundamental 
barriers to the wellbeing of the poor and 
blames and penalises them for what are […] 
deemed to be their failings, deficits and 
unhealthy dependencies” 

                                                               Bottrell, 2012 

Beating the odds to change the odds 

Critique of resilience…. 



In other words, building resilience is 
nothing more than: 
 

“putting a sticking plaster over the wound 
caused by macro-structural inequalities in 
power and resources”  

Taylor, Mathers, Atfield and Parry, 2011                                                         

Critique of resilience… 



 

 

Masten’s Four Waves of Resilience Research (2007) 

1st Wave: Definitions centre on attributes specific to the 
individual such as personal qualities, capacities, skills and 
abilities 
 

2nd Wave: Protective and risk factors incorporating meso level. 
Definitions characterised by abstractions such as processes, 
patterns, vulnerability, risk and protection 
 

3rd Wave: More systemic understanding of resilience. Definitions 
refer to dynamic processes, systems and negotiation  

 

 



Masten’s Four Waves of Resilience Research (2007) 

 

 

4th Wave: An ecological understanding of resilience places 
individual and adversity within micro, meso, macro and exo 
context 
 

 

INDIVIDUAL 

MICROSYSTEM 

MESOSYSTEM 

EXOSYSTEM 

MACROSYSTEM 



An internal capacity and ability to adapt  
Children and young people’s health outcomes forum, 2012 p.6: HM Gov 

 

     
 
 

Just a policy problem?  



The Fourth Wave 

.Disadvantage reduced to contextual ‘constant’, ‘factor’ 
or ‘variable’ 



The Fifth Wave 

.We need to “redefine resilience as the ability to not 
only cope with conditions related to adversity and 
injustice but also to challenge their very existence”  
 
                                                  Prilleltensky and Prilleltensky, 2005   

 
 
 



Brings resilience research and practice development 
together with activism to explicitly unite resilience 

work with social justice values. 
 
 

This is an overarching critical approach which 
explicitly takes into account political and economic 

influences co-produced by researchers and 
communities.  

The Fifth Wave 



Our Conceptualisation….. 

“overcoming adversity, whilst also potentially 
subtly changing, or even dramatically 
transforming, (aspects of) that adversity”  
 

“Beating the odds whilst changing the odds”  
                                            Hart, Gagnon, Aumann, & Heaver, 2013 

 

 



Our Conceptualisation….. 

“overcoming adversity, whilst also potentially 
subtly changing, or even dramatically 
transforming, (aspects of) that adversity”  
 

“Beating the odds whilst changing the odds”  
                                            Hart, Gagnon, Aumann, & Heaver, 2013 

 

 



A focus on practice 

“constitutes a move away from the focus on individuals as 
sources of action, or on structures as external forces, 
separate and unconnected.  
 
Instead, accounts of  resilience… are intimately entwined 
or entangled to norms, practices, institutions, which are 
in turn shaped and modified by those enactments… such 
a lens provides the means to deepen understanding of… 
the potential reach of any given practice.”  

                                            Aranda & Hart, 2014 

 
 



A focus on practice 

Bottom up 

 

 



















A focus on practice 

Top down 

 

 























Practice travels…. 



•Co-production (growing niche market in academia anyway) 

•Transparency of definitions and decision making 

•Acknowledgement of tensions between finances, time etc.. 

•Inclusion of demographic information about participants  

•Justification of the use of non-representative populations 

•Increasing accessibility of  5th Wave resilience measures  

Beating the odds to change the odds 

‘Resilient moves’ we can make in current research practice: 



Communities of Practice - CoPs 



A community of practice ... 
         

… is a self-governed learning partnership among people, who 

•  share challenges, passion or interest 

•  interact regularly 

•  learn from and with each other 

        improve their ability to do what they care about 
                         define in practice what competence means in their context 

(Wenger & Trayner, 2013) 

What are Communities of Practice? 

“…are groups of people informally bound together by shared expertise 
and passion for a joint enterprise”                           (Wenger & Snyder, 2000) 



The hope is that they: 

• Accumulate knowledge and become bound by the 
value they find in learning about the issue together 

• Develop a unique perspective on the issue or 
problem, as well as a body of common knowledge, 
practices and approaches (e.g. tools, standards, 
manuals, materials) 

• Develop personal relationships and established ways 
of interacting with each other  

 

Why use a CoP approach?  



… at the crossroads of multiple practices 

Complex communities… 

(Wenger & Trayner, 2013) 

Communities of Practice - CoPs 



… learning as a reconfiguration of practice 

(Wenger & Trayner, 2013) 

Communities of Practice - CoPs 



Social learning 

Peer-to-peer learning partnership anchored in practice 

(Wenger & Trayner, 2013) 

Communities of Practice - CoPs 



outsiders 
lurkers 

alumni 

experts 

leaders 

coordinator 

core group 

active  

occasional 

peripheral 

transactional 

beginners 

sponsors 

www.cupp.org.uk 

Forms of participation 



• Clustering projects together under a shared theme to 
promote longevity and impact 

• ‘Holds a space’ 
• Helping different stakeholders keep up to date with 

information and skill development 
• Mechanism for assessing the viability and value of new 

pieces of work or projects  
• Influencing key decision makers by providing them with 

well worked and mutually owned solutions to shared 
problems  

• Explicitly working with power differentials and different 
knowledge bases  

 

Communities of Practice: Benefits  



• Creating a win / win    

• Different agendas 

• Importance of boundary spanning –
overinvestment in individuals? 

• Hybrid community of practice and work plan 
group 

• ‘Don’t ask for permission, ask for forgiveness’ 

 

 

Community of practice: issues and challenges 



• Be prepared to talk through power dynamics explicitly  

• Put yourself in their shoes (reflective self-functioning) 

• Do things because they are right, not trendy 

• Hold a space – e.g. forum 

• Think beyond your nose 

• Share, share, share 

• Know thyself 

• Connect up 

• Underreact 

• Be brave 

 

Ten ingredients…. 



a.hart@brighton.ac.uk 
Hart, A., and D.Wolff. 2006 ‘Developing communities of practice through community-
university partnerships’ Planning, Practice and Research 21(1) 121-138 

 

Cupp website – details of our work and sign up for email newsletter: 

www.brighton.ac.uk/cupp 
www.cuppcop.ning.com Twitter: @cuppbrighton 

 

Info about our resilience work 

www.boingboing.org.uk 

info@boingboing.org.uk 

 

More info about Cop’s 

http://wenger-trayner.com/ 

http://www.publicengagement.ac.uk/how/methods/communities-practice 

 

 

Contact and follow up.. 
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